HOH

HIEILP QOUR HOMIBLANID

Our Vision

Prosperity in Our Homeland Through Our Network

Our Core Values

 QOur Love
e Our Compassion
e Our Solidarity



Our Strategic Directions

1. Team Networking &
Capacity Building

2. Motivating
Education and Sports

3. Building People for
Community Based
Development

4. Setting Up Community
Based Development

5. Donor Networking
and Fund Raising

1.1 Establish network
among our friends from
the same province.

2.1 Work with al high
school directorsfor our
reward and sports
programs.

3.1 Rent training center and
equip with training
materials and equipments.

4.1 From thetraining
participants recruited, form
different community-based
devel opment groups for
different districts where they
come from.

5.1 Establish marketing
strategies for fund raising
activities.

1.2 Prepare a network
database for detailed
contact information of
al members.

2.2 Provide rewards to best
students in High School on
an annual basis.

3.2 Look for teachers and
volunteer teachersto
conduct trainings.

4.2 Continue providing
capacity building and
technical supportsto the
community-based

devel opment groups as
necessary.

5.2 Build good relationship
with al possible donors.

1.3 Share knowledge and
experiences among our
team members.

2.3 Organize sports
competition among high

school students once a year.

3.3 Recruit students from
high schoolsto participate
in the training.

4.3 Raise funds from many
sources for the community-
based devel opment groups.

5.3 Raise funds from
individuals and donors.




1. Team Networking &
Capacity Building

2. Motivating
Education and Sports

3. Building People for
Community Based
Development

4. Setting Up Community
Based Development

5. Donor Networking
and Fund Raising

1.4 Help our members as
much as possiblein all
means to achieve their
goals.

3.4 Design training
curriculums and training
materials packages for al

related training programs.

4.4 Monitor the progress and
quality of the development
program.

1.5 Conduct friend reunion
and recreational
activities.

1.6 Establish good
governance and ensure
proper accountability of
all resources entrusted to
the organization.




